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Continuous data collection
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Incident analysis based on the data



B
ig

B
ro

th
er m

o
n

ito
rs…



S
afe

≠
 b

orin
g

•
Providing

an interesting
activity

•
Focus aw

ay
from

the
adrenaline

thrill
•

M
ore than

a snow
m

obile
safari:

” electrically
assisted

nature
trip”

•
Electric snow

m
obile

safari provides
a w

ay
to 

reach
nature

•
Safely

•
Effortlessly

•
W

ith
allthe

senses



C
ost

effectiven
ess

•
C

om
prom

ise on safety leads to 
loss of incom

e
•

Personal injury
•

Vehicle dam
age

•
C

ustom
er feedback, 

reputation
•

Tour operator relations
•

Allocating costs proactively to 
im

prove safety
•

N
otfor dam

age
repair

•
M

arking of challenging 
places: “psychological im

pact”



C
on
stru

ctive
feed

b
ack

•
”The

Custom
eris alw

aysright”
•

Review
ing

feedback w
ith

staff
•

W
hatexactly

happened
•

How
 to avoid unpleasant custom

er 
experiences in the future?

•
Data analysis
•

Do the custom
er and guide stories 

m
atch?

•
Technological developm

ent based on 
recurring events

•
Increasing safety w

ithout com
prom

ising the 
custom

er experience



En
co
u
rag
in
g
feed

b
ack

•
Safari is a holisticexperience
•

Notjust riding
•

Surveillance of the environm
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